
Choosing the Right  
Time and Labor 
Management Solution

This white paper outlines the critical features and criteria 
recommended in selecting an effective time and labor 
management system.
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Payroll is typically an 
organization’s largest expense. 
When automation and improved 
accuracy reduce this cost by 
even a small percentage, there 
is a significant impact on the 
bottom line. . . Companies should 
consider investments in time 
and attendance applications 
as a low-risk, low-cost way to 
reduce payroll costs and improve 
productivity.

- �Nucleus Research, “Why 
Time and Attendance Makes 
Sense in a Down Economy.”



Choosing the Right Time and Labor Management Solution

2

In fiscal year 2008, more than 
197,000 employees received a total 
of $140.2 million in minimum wage 
and overtime back wages as a 
result of Fair Labor Standards Act 
(FLSA) violations. WHD collected 
over $123 million in back wages for 
FLSA overtime violations and more 
than $16 million for FLSA minimum 
wage violations. Back wages for 
overtime violations represented 
approximately 88 percent of all 
FLSA back wages collected, and 
the number of employees receiving 
overtime back wages represented 
about 93 percent of all employees 
due FLSA back wages. WHD also 
assessed employers $3.1 million in 
FLSA civil money penalties.

- �U.S. Department of Labor, 
Employment Standards 
Administration Wage and  
Hour Division.
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According to Robert Half and the 
American Payroll Association, 
time theft amounts to more than 
$120 billion a year in the United 
States. The average worker 
“steals” four hours and eighteen 
minutes a week by coming in 
late, goofing off, long lunches 
and breaks and leaving a few 
minutes late to get overtime.  

With a proper data collection 
device like a time clock, the 
amount of lost time can be 
significantly reduced therefore 
lowering overtime costs.
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Functionality to discuss as 
you examine solutions for your 
company:

• Data Collection Options

• Historical Reporting Features

• �Employee and Manager  
Self-Service

• Payroll Interfaces 

• Reporting

• Scheduling



Choosing the Right Time and Labor Management Solution

5

Total Cost of Ownership 
(TCO) Modeling is a tool that 
systematically accounts for all 
costs related to an IT investment 
decision. TCO models were 
initially developed by Gartner 
Research in 1987 and are now 
widely accepted. Simply stated, 
TCO includes all costs, direct and 
indirect, incurred throughout the 
life cycle of an asset, including 
acquisition and procurement, 
operations and maintenance, 
and end-of-life management . 
. . While the specifics of TCO 
calculations vary, they generally 
show that the initial procurement 
price is a relatively low 
percentage of TCO.

-�Total Cost of Ownership 
Guidance, Federal  
Electronics Challenge.
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